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Report of: 

Hartlepool Local Involvement Network
Title: 

TRANSITIONS PATHWAY CONSULTATION
1. PURPOSE
1.1 To provide detail on the findings of consultation with families regarding the services to young people growing up and moving on into Adult Services as part of the ‘Transitions Pathway’ and suggest the recommendations to Hartlepool Borough Council from Hartlepool LINk for the benefit of the wider community.
2. BACKGROUND
2.1 Hartlepool LINk was contacted by Hartlepool Borough Council’s former Adult Services directorate with a view to undertake some independent consultation in the community. The Council made this decision as they are always striving towards improvements in service delivery for young people who are growing up and moving into Adult Services.
2.2 Our role was to engage with disabled young people and their families and record both happy and unhappy experiences as they moved from Children to Adult Services.
3. RESEARCH

3.1 Prior to entering into the programme of consultation the independent interviewers familiarised themselves with the information outlined in the DCSF and DH publications ‘A Transition Guide for all Services’ 2007 and ‘Transition; Moving on Well’ 2008. This enabled the interviewer to have a robust standard of knowledge surrounding the effective practice in transition.

3.2 It was important that interviewing staff were aware of the key principles relating to the transition process in respect of:
· The transition process
· Opportunities for Young People

· Participation and further support

3.3 In addition Hartlepool LINk met with Hartlepool Borough Council to receive an overview of their service and discuss the merits and desired outcomes from undertaking a consultation exercise.

4. CONSULTATION PROGRAMME
4.1 It was agreed by Hartlepool Borough Council for information relating to 15 families, who had undertaken the Transition Pathway, to be disclosed to Hartlepool LINk.
4.2 The benefits of consultation were initially promoted to all relevant families through correspondence (Appendix 1).
4.3 It was further agreed that the findings of such consultation interviews would be anonymised and presented in a report to Council upon completion.

4.4 The exercise was initially stalled as families were reluctant to participate. One family felt to participate would have a detrimental affect on the support they receive in the future from the Council whilst the majority felt they did not have the time to participate given the care demands upon their families.
4.5 Following a second mail out and follow-up courtesy telephone calls from Hartlepool LINk staff 4 families were identified to participate out of the potential fifteen families’ data provided by the Council.  

4. CONSULTATION QUESTIONS
4.1 Hartlepool LINk agreed with Hartlepool Borough Council a range of questions, which would clearly identify the strengths and weaknesses of the current transition pathway for disabled young people.

Consultation Question 1:
Did you and your family feel adequately prepared for the transition from Children’s Services to Adult Services?
Consultation Question  2:
Did you and your family receive adequate information from all agencies to ensure a smooth transition?
Consultation Question 3:

What part or parts of the transition from Children’s Services to Adult Services was a good experience?
Consultation Question 4: 

What part or parts of the transition from Children’s Services to Adult Services was a bad experience?

Consultation Question 5:

Did you find the review meetings meaningful or useful? Were they clear and concise?

Consultation Question 6:
Throughout the transition from Children’s Services to Adult Services do you feel you were given an opportunity to be heard? On a scale of one to ten did you feel listened to? 
Consultation Question 7:
Do you feel that the other agencies working with the Council worked together as a team? Do you feel there was any duplication?

Consultation Question 8:
If you feel disappointed by the experience please tell us why? Which service providers do you feel contributed to your disappointment?
Consultation Question 9:
Do you and your family feel you’re your overall transitions plan worked?
Consultation Question 10:
If you had to sum up your overall experience, how would you describe it?

Consultation Question 11:
If you had to make a recommendation for improvement what would it be?

5. CONSULTATION RESPONSE

 5.1 Consultation Question 1: Did you and your family feel adequately prepared for the transition from Children’s Services to Adult Services? Response – Overall families seemed well informed about the Transitions Process. Two families raised concern regarding their preliminary meeting in that officers did not seem confident in explaining the transition pathway confidently with the ability to answer all questions adequately. There seemed little preparatory work undertaken by officers prior to the first meeting, which appeared to make the families feel undervalued. One family were particularly overwhelmed by the amount of officers in attendance at the initial meeting and questioned why they ‘felt so tired’ if all these people were involved in their child’s life.  
5.2 Consultation Question 2: Did you and your family receive adequate information from all agencies to ensure a smooth transition? Response – Overall it was felt that initially information divulged was poor. Some families felt that some information was not relevant i.e. connexions and it was a ‘one size’ fits all. This again demonstrated a lack of a person centred approach to meeting the needs of the individual child. It was noted that the exchange of information after the onset of transition became more relevant and focused.
5.3 Consultation Question 3: What part or parts of the transition from Children’s Services to Adult Services was a good experience? Response – It was evident that families found the transition period difficult but were happy with the home support they received.
5.4 Consultation Question 4: What part or parts of the transition from Children’s Services to Adult Services was a bad experience? Response – Only two of the four families consulted were able to provide examples of ‘bad’ experience. One family found their Transition Social Worker obstructive and demonstrated little flexibility. They felt the social worker refused requests for help whilst another family constantly needed someone to ‘talk to’ but had no regular contact.
5.5 Consultation Question 5: Did you find the review meetings meaningful or useful? Were they clear and concise? Response – Review meetings were very useful and well organised. Outcomes from review meetings were not always addressing the concerns of some parents. Sometimes the review meetings focused on small elements of an individual’s transition rather than being all encompassing to their needs. The transition social workers were not always in attendance at meetings and the minutes did not always accurately reflect the nature of conversations with particular regard to when families expressed views on how they felt and when sharing personal experiences. One family felt they received very little support and found it difficult to accept that their child’s social worker only made contact at review thus making them feel isolated and alone as a family unit. 
5.6 Consultation Question 6: Throughout the transition from Children’s Services to Adult Services do you feel you were given an opportunity to be heard? On a scale of one to ten did you feel listened to? Response – Average Score = 2.5 Commentary – Overall all families stated they were listened to. With regards to being heard it is felt this aspect is reflected in the overall scoring albeit the question related to being listened to. Families felt comfortable in bring issues to the attention of officers but felt there was a reluctance to take ownership of the problems families faced throughout the transition period. It was expressed that someone should have clearly explained the expectations of the transition pathway and this dialogue may have gone a long way in reducing families’ disappointment. 
5.7 Consultation Question 7: Do you feel that the other agencies working with the Council worked together as a team? Do you feel there was any duplication? Response - The only duplication seemed to be at review meetings i.e. covering the same aspects of transition. Overall some meetings seemed disjointed and some agencies were involved where outcomes were unachievable. 
5.8 Consultation Question 8: If you feel disappointed by the experience please tell us why? Which service providers do you feel contributed to your disappointment? Response – It was felt the Council failed to deliver on what was explained at the onset of transition. Communication was inconsistent and it was not clear that the transition was focusing on the individual. Families were unsure of their own remit within the process. Meetings left some families feeling exhausted and again they felt disappointment in the lack of clarity on the desired outcomes specific to the child. 
5.9 Consultation Question 9: Do you and your family feel you’re your overall transitions plan worked? Response – 2 families were happy with the overall plan. One family felt the plan was informal and only monitored progress year on year whilst the other felt Children’s services assistance deteriorated when transition commenced
5.10 Consultation Question 10: If you had to sum up your overall experience, how would you describe it? Response – All families agreed it was not a bad experience. Comments were limited from families and in the main suggested the experience was good. One family suggested key actions needed to be prioritised better and that the transition pathway was insignificant part of their life at that time given the caring responsibility placed upon their family as a whole.
5.11 Consultation Question 11: If you had to make a recommendation for improvement what would it be? Response – Two families felt they could not provide any recommendations for improvement. The remaining families’ recommendations related to the lack of choice available to children in the transition period. There was a significant difference in the needs of some children and this is not reflected in the process. The multi agency approach needs to accept responsibility for making plans realistic and achievable.
6. Recommendations

6.1 All families should be issued with preparatory information, explaining the Transition Pathway, prior to their first meeting. This should also explain the roles and responsibilities of all parties who will be attending the preliminary meeting and as such attendees must be relevant and realistic to the needs and aspirations of the child.
6.2 Families overall need consistency and fairness and as such, where practicable, be allocated a social worker who contacts families both formally and informally to provide advice, support and guidance at all times and not just when a review is undertaken.

6.3 The review meetings should be engaging with agencies who can achieve outcomes for the child and minutes should reflect both families’ views and those of service providers equally.
